






























































































































FY12 VISIT CARLSBAD BUDGET - WORKING EXHIBIT 1

Proposed % Variance

FY11 Forecast

 FY11 

Budget Variance

 FY12 Final 

Budget 

 to FY11 

Forecast

INCOME

Public Sources

CTBID Revenues 742,548 744,582 (2,034) 744,582         0%

City of Carlsbad 

Total Public Sources 742,548 744,582 (2,034) 744,582

TOTAL INCOME 742,548 744,582 744,582 0%

EXPENSE

Labor

Salaries 186,430        186,430 0 195,751 1 5%

Payroll Taxes 15,309          15,309 0 16,074 1 5%

Benefits 23,000          22,309 (691) 27,714 17%

Total Labor 224,739 224,048 (691) 239,539         6%

Promotional Programs

Advertising & Production 50,000 60,000 10,000 20,000            2 -150%

Research 4,800 5,000 200 5,000              4%

Outside Services-Interactive Marketing 313,490 309,000 (4,490) 355,000         3 12%

Outside Services-Group Direct Sales 50,000 60,000 10,000 50,000            4 0%

Travel & Entertainment 6,000 10,000 4,000 10,000            40%

Dues & Subscription 9,200 9,500 300 10,000            8%

Collateral Production & Fulfillment 35,065 37,609 2,544 26,000            5 -35%

Total Promotional Programs 468,555 491,109 22,554 476,000         2%

Bulk Mail 6,100 0 -                  6

General Administration

Bank Charges 1,050 600 (450) 1,100              5%

Equipment Rental & Maintenance 3,500 4,600 1,100 4,000              13%

Facility Repair & Maintenance 80 80 0 108                 26%

Insurance 2,310 2,300 (10) 2,400              4%

Office Supplies 2,500 4,000 1,500 3,000              17%

Postage 1,100 1,200 100 1,200              8%

Taxes 105 45 (60) 135                 22%

Telephone 6,500 5,000 (1,500) 5,500              -18%

Professional Services (legal, audit) 5,000 6,900 1,900 5,500              9%

Volunteer Program 975 1,000 25 1,000              3%

Miscellaneous 1,500 900 (600) 500                 -200%

Utilities 3,200 2,800 (400) 3,700              14%

Computer Expense 150 -             -150 900                 83%

Total G&A 27,820 29,425 1,605 29,043            4%

TOTAL EXPENSE 721,114 744,582 744,582 3%

OVER/(UNDER) 21,434 0 0

FOOTNOTES

1 Merit increase of 5%

2 Reduced advertising and production by $30,000

3 Increase in interactive marketing due to decrease in fulfillment and advertising/production

4 Funds to be used in interactive marketing campaign for group meetings business

5 Reduced fulfillment costs due to decrease in visitor guides

6 Bulk mail costs included in Collateral Production & Fulfillment
Approved by VisitCarlsbad Board of Directors



FY12 -- PROGRAM OF WORK - PROPOSED

VISIT CARLSBAD

Strategy and Tactics Q1 Q2 Q3 Q4 Budget Comments

Prioritize and develop market intelligence on the leisure travel segment

Extract Carlsbad visitor information from SDCVB Visitor Profile Study √ 5,000 SDCVB Research Center

Expand STR subscription to include key competitive markets √ √ √ √

Manage Interactive Agency Program of Work √ √ √ √ 355,000 Mindgruve 

√
Board evaluation

Develop partnerships and coop advertising opportunities √ 20,000 66 % reduction YOY

Produce print advertising for inclusion on State and local DMO programs √

Manage visitor publications and fulfillment √ √ √ √ 26,000 30% reduction YOY

Evaluate how to scale back distribution costs

Evaluate different models for providing visitor information

Earn unpaid media exposure through public relations

Pitch story ideas, whats new, host travel writers √ √ √ √

Coordinate media FAMs in partnership with regional DMOs

Travel & entertainment √ √ √ √ 10,000

Contracting for Meetings Market Leads/Bookings

Interactive/email campaing for group business √ √ √ √ 50,000

Partnerships & subscriptions with regional and national tourism organizations √ √ √ √ 10,000 DMAI database

Regional DMO memberships

TOTAL PROMOTIONAL PROGRAM OF WORK 476,000

Timing

Including pay-per-click advertising, online banner advertising, email marketing, 

content development, social media, promotions

Review CTBID Grant applications and make funding recommendations to the CTBID 

Board

Approved by VisitCarlsbad Board of Directors March 29, 2011
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